District Health Assessment for Multiple District 324AB through October 2010

Clubs Membership Membership Strength Reports Finance Status Quo Cancellation
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs

Total New Cancelled Net Total YTD Net Count 12 Member  with less MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for

District Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count than 20 in Report in balance in in Financial Cancelled Club Due to Non-Financial
Name Count Count Count Gain/Loss Count Add Drop Growth % Ago Per Club  members 3 Months 12 months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons

324A1 135 5 0 5 5,812 642 352 290 5.25% 4,178 43 2% 10% 2% 38% 0 0% 0 0 0 0%
324A2 137 3 1 2 5,133 224 189 35 0.69% 4,675 37 13% 1% 1% 47% 0 0% 1 7 0 100%
324A3 79 4 3 1 2,538 201 178 23 0.91% 2,241 32 9% 15% 3% 33% 0 0% 3 2 105 0%
324A4 83 2 6 -4 2,644 195 166 29 1.11% 2,477 32 8% 1% 0% 34% 0 0% 6 3 119 0%
324A5 64 7 5 2 1,555 302 180 122 8.51% 1,397 24 33% 23% 11% 33% 0 0% 5 13 0 100%
324A6 142 9 4 5 3,688 603 162 441 13.58% 2,929 26 30% 15% 1% 51% 0 0% 4 2 55 0%
324A8 65 1 0 1" 1,458 255 1" 244 20.10% 1,309 22 20% 62% 49% 72% 0 0% 0 0 0 0%
324B1 80 5 6 -1 4,166 379 419 -40 -0.95% 4,016 52 9% 20% 9% 48% 0 0% 6 7 100 0%
324B2 129 3 5 -2 6,074 391 496 -105 -1.70% 5,901 47 6% 3% 1% 35% 0 0% 5 3 121 0%
324B3 129 10 0 10 4,469 630 130 500 12.60% 3,544 35 13% 1% 0% 50% 1 100% 0 0 0 0%
324B4 102 5 2 3 3,770 308 132 176 4.90% 3,615 37 20% 14% 10% 54% 0 0% 2 12 44 0%
324B5 44 0 2 -2 1,689 307 189 118 7.51% 1,544 38 9% 16% 7% 59% 0 0% 2 22 9 50%

1,189 64 34 30 42,996 4437 2,604 1,833 4.45% 37,826 36 14% 15% 6% 45% 1 100% 34 7 553 21%
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